
Welcome to our 2025  
Social Impact Report

2025 was a challenging year for many small charities and for me personally. 
Losing my central vision changed how I work and how I navigate a digital 
world. It’s been a steep learning curve, but it’s deepened my belief that 
accessibility is not optional and inclusivity is not an add later feature. 

Alongside an incredible team, we’ve continued to show up while keeping 
our values at the heart of what we do.   

Families have continued to need our support, often urgently. Many of the children we support 
live with the impact of relational trauma and adversity.  

Sixty per cent of the children we supported this year identify as having a disability, and over a 
third live in areas of deprivation here in Birmingham.

When the government announced a 40% cut to the Adoption and Special Guardianship Support 
Fund in April 2025, the anxiety for families and professionals was immediate and profound. 

For me, standing together with them in Westminster 
to protest the lack of consultation was a moment of 
solidarity, and a reminder of how easily our community 
can feel unseen.

Community Interest Companies, like Beacon Family 
Services, are often described as part of the “impact 
economy”. In the UK, charities and social enterprises 
contribute an estimated £48 billion to the economy  
each year – not as profit, but as prevented harm, reduced 
demand on public services, and stronger communities.

Our sector’s wider funding environment has been unforgiving, and sustainable income 
remains hard to secure. We felt that pressure directly during 2025, including a gap in National 
Lottery funding and the loss of statutory support. 

We made the conscious decision to draw on our reserves so that families did not lose access 
to specialist support. I am proud of that choice.  

In 2025 alone, by supporting children at an average cost of £1,469 per child, compared to £2,338 
through CAMHS, our work generated a £1.59 return for every £1 invested which means money 
stayed in the system to support more children and families.

This year, our report tells a story of resilience – not just of our organisation, but of the resilience 
shown by families, professionals, and communities working together to ensure no one is left 
without support. As we look ahead, our focus at Beacon Family Services is on sustainability, 
celebrating new partnerships, and welcoming renewed National Lottery funding with purpose.

Charlotte Jenkins,  
CEO Beacon Family Services CIC and Co-CEO of Beacon Services Resources CIC

Beacon Family Services CIC  |  lumin&us® Family Wellbeing App 

“Play changes the lens. It 
transforms not just how carers 
understand behaviour, but how 
they see themselves as capable, 
connected, and ready to nurture. 
When carers feel supported, 
children feel safe. That’s the 
foundation for healing, and for 
good, lifelong relationships.” 

“I feel calmer and more confident, 
and have a better understanding 
of all our feelings. We are more 
connected as a family, feel closer, and 
understand each other a lot more.”
Feedback from parent receiving our support  

Our Values
We are committed to our values, and we live them in everything we do
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We are inclusive
We sucessfully adapt our services to  
meet the unique needs of families.

We are relational
Our therapeutic support builds trust, 
connection and a sense of safefy when 
families need it most.

We are authentic
We show the human side of our work, 
demonstrate our resilience, and use our 
creativity to give a voice to families, children 
and the professionals who support them. 

We think differently
We respond to challenges, sustain our 
impact and acheive positive outcomes  
for families, children and young people.

We are impactful
Our work prevents crisis escalation and 
reduces burden on statuatory services. 

We use outcome measures to assess the 
impact of our work and deliver positive, 
measurable outcomes at a clinical level. 

Key Statistics
•	 34% of the families we supported  

live in communities with the highest 
levels of deprivation.

•	 We provided targeted, therapeutic 
support for 466 families, and 
reached over 1,217 children.

•	 We provided value for money by 
generating  £1.59 of social value  
for every £1 invested.

•	 85.7% of children we worked 
with showed improved emotional 
wellbeing.  

•	 86% of families we supported 
reported reduced need.

https://www.beaconservices.org.uk/
https://luminusfamilywellbeing.com/


CONNECTION & RELATIONAL SUPPORT

Connection 
& Relational 
Support for 
Families 

Because every child deserves strong, 
supportive relationships, we provide  

early access to play-based therapies for 
those navigating the most challenging  
experiences to help families improve 
children's mental health.

Our therapists offer specialist support 
directly to adoptive and fostering families, 
as well as families navigating additional 
or alternative challenges such as divorce, 
domestic abuse, bereavement, and those 
looking to strengthen relationships—
including those navigating neurodivergence.  

We care about the families, professionals  
and organisations we work with and 
demonstrate this in every interaction  
by providing a welcoming and relational 
service to all.

Our warm, relational service and expertise 
is available to meet the needs of all families 
and funders through: 

◆	 1:1 support, 
◆	 group-based support, 
◆	 peer support, and 
◆	 self-serve, at-home and community- 
	 based support through our lumin&us® 
	 Family Wellbeing resources and our 
	 award-winning App

“There are many adoptive 
children and families struggling 
with emotional regulation and 
relationship difficulties, which is 
impacting on children’s mental 
health. 
Theraplay® has a significant impact 
on relationships between parents 
and children, by strengthening their 
attachment and making a child feel 
seen, heard and felt.
This in turn improves the child’s 
emotional regulation and sense  
of safety and trust”.
Kate Edwards
Senior Therapist Beacon Family Services  

“Before I met you, I thought I  
was doing it all wrong. Now I  
can see how much I matter to 
my child. Even the smallest 
smile means everything.”
Special Guardian on the impact of Theraplay®

Our Impact
Over the last three years, fewer than 13% 
of the families we helped needed a second 
period of support. In 2025, we expanded 
our network by working with 189 new 
professionals, many of whom were  
Social Workers. 

Through this network of professionals, 
more families were able to find out about 
the support we offer, resulting in 76% of the 
enquires we received in 2025 coming directly 
from families.

26%
of our support

went to adoptive, fostering 
and kinship families 

100%
of families

receiving ASGSF-funded support 
found our sessions helpful 

86%
of families

reported reduced need, with 
improvements in emotional regulation, 
relationships and family life (‘Thinking 

About Your Child’ measure)

Read our stories of connection 
and relational support

�	 Susie & Mark’s Story

Head to the Families Hub on our website to read more about our work.
Get in touch.

https://www.beaconservices.org.uk/families
https://www.beaconservices.org.uk/contact-us/


STORIES OF…

At Beacon Family Services, we know 
trust is the mechanism of change. 

We work closely with parents, carers and 
children, including adoptive and special 
guardianship families, to build trust and 
relational safety together. 

This supports parents and carers to 
develop new ways of relating to their 
child, and helps children feel engaged 
and safe in their relationships with  
their caregivers.

When Susie and Mark chose adoption, they knew caring 
for children with early adversity would be challenging. 
They expected it might take time to build trust and 
strong relationships, but when they first spoke to  
us they were exhausted and far less hopeful. 

Their five-year-old son rejected every attempt Susie 
made to connect, preferring his dad for comfort. Susie 
shared how hard it was to feel connected even though 
she longed for it.

Kate, one of our Theraplay® practitioners and an 
experienced Social Worker, began support. She spent 
time listening, validating Susie and Mark’s feelings, and 
making sure they felt seen and heard. 

Rather than rushing into solutions, Kate revisited their 
son’s early experiences of trauma, separation, and loss.

Together, they wondered what life might feel like for 
him when asked to trust their good intentions. That 
conversation sparked an ‘aha’ moment for Susie. 

Susie realised “he wasn’t rejecting me. He was protecting 
himself.” This shift allowed Susie to feel hopeful again.

“I knew trust  
had to come first.  
Before strategies, 
before Theraplay® 
we needed safety.”
Kate Edwards
Senior Therapist, on her 
experience of supporting 
Susie and Mark

Susie & Mark’s Story

Our Impact
Today, Susie and her son are enjoying Theraplay® sessions, an Adoption and Special 
Guardianship Support Fund-approved therapeutic intervention designed to strengthen 
attachment through structured, playful, and nurturing interactions. 

These sessions give Susie and her son opportunities to share joy, build trust, and 
experience the kind of bonding that creates lasting emotional security. 

Head to the Families Hub on our website to read more about our work.
Get in touch.
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CASE
STUDY

Connection & 
Relational Support 

https://www.beaconservices.org.uk/families
https://www.beaconservices.org.uk/contact-us/


ACCESS & INCLUSION

Accessible & Inclusive 
Therapeutic Support 
For Families

A ll families deserve support, particularly 
those underserved by existing provision. 

To ensure we are inclusive and accessible, 
we raise funds to provide early and 
preventative mental health support 
to as many families as possible.
 
At Beacon Family Services, we adapt to  
meet need, not protect existing models. 
Our response was to create the ‘Connect 4 
Kids’, a programme designed to help parents 
and children build stronger, safer relationships 
through structured, nurturing play. 

This inclusive, therapist‑led, eight‑week 
Theraplay® group is held weekly in our 
Family Hub, which sits at heart of our 
community.

Of the children and families we 
supported in 2025: 

◆	 34% lived within an Index of Multiple  
	 Deprvation (IMD) postcode postcode 
	 in Birmingham
◆	 60% identified as having a disability
◆	 22% had been unsuccessful in finding  
	 support elsewhere.

“Brilliant. My child has really 
enjoyed it. She looks forward to 
coming and afterwards she asks 
to do the games at home. It has 
been helpful to use the activities 
when she has been upset.”
Feedback from parent after attending 
Connect 4 Kids sessions

Our Impact
Our Connect 4 Kids sessions provided 
immediate therapeutic support to 46 
families, including 42 children. Over a 
period of 8 weeks, our therapists supported 
parents to use play to soothe their child’s 
nervous system and move them from 
feeling anxious, defensive or dysregulated 
to feeling safe and able to experience 
shared joy.  

Children attending our Connect 4 Kids 
sessions with their parents showed 
improved feelings of self-worth, felt 
more optimistic about their futures and 
developed a stronger sense of relational 
security within their families.

By offering this early, relational, play‑based 
intervention, without long waiting times, 
Connect 4 Kids reduces pressure on 
schools and Early Help teams, and helps 
children develop emotional regulation, 
confidence, and secure attachment.

85.7%
of children

attending showed improved ‘Positive 
Emotions’ (Positive Emotion Scale)

71.4%
of children

showed improved ‘Positive Outlook’ 
scores (Stirling Wellbeing Scale) 

100%
of families

attending Connect 4 Kids said they’d 
recommend us to other families

Read our stories of Access & Inclusion

�	 Molly’s Family Story
�	 The Story of our Walking  
	 with Families Peer Support  
	 Community

Find out more about how this work supports families.
Or how we can work with you to support the families you work with.

https://www.beaconservices.org.uk/professionals-and-organisations/#mental-emotional-wellbeing
https://www.beaconservices.org.uk/professionals-and-organisations/#support-and-supervision


Access & Inclusion

We believe access should be intentional, 
not left to chance. 

Families consistently tell us they need 
early, relational, and accessible support, 
and a space where they can understand 
one another’s needs, reconnect through 
meaningful play, and build emotional 
regulation skills that prevent challenges 
from escalating into long‑term mental 
health difficulties.

Long waiting lists, fragmented systems, 
and a lack of inclusive, adaptable services 
mean many children miss out on the early, 
play‑based therapeutic support that could 
make the greatest difference. 

Our Connect 4 Kids programme helps 
parents and children build stronger, safer 
relationships through structured, nurturing 
play. It is a therapist‑led, eight‑week 
Theraplay® group delivered weekly in our 
Family Hub at the heart of the community.

CONNECT FOR KIDS GROUP

A mother and her seven‑year‑old daughter, ‘Molly’, were 
signposted to Connect 4 Kids by an Early Help worker as they 
were experiencing difficulties at home. 

Following her parents’ separation, Molly was struggling with 
big emotions, taking a long time to calm, and often feeling 
overwhelmed.

 The family attended the parent information session, where 
Mum shared her concerns and Molly’s sensory needs. 
This first meeting created a trusting space where she 
was reassured that her daughter’s comfort toy could be 
incorporated. 

Their therapist, Nikki, explained how Theraplay® would help 
her and Molly to feel more connected. With her expectations 
set clearly, Mum felt confident and ready for the group.
At the first session, Molly arrived timid and quiet, clutching 
her doll tightly. The team warmly accepted the doll as part of 
the group, immediately signalling safety and belonging.

“She refers to the 
sessions and talks 
about them and has 
reported feeling 
happier. After the 
first session, she said 

‘That’s really boosted 
my happiness’.”
Molly’s Mum
on her daughter’s experience  
of Connect 4 Kids sessions

Molly’s Family Story

Our Impact

Find out more about how this work supports families.
Or how we can work with you to support the families you work with.

Over the weeks Molly grew rapidly in confidence, eventually leading activities and contributing 
ideas. Moments of shared joy, laughter, and eye contact surfaced, important signs of secure 
relational connection. 

The family started using activities at home, noticing positive impact across the wider family. 
Mum’s confidence in her playfulness increased, allowing her to “be silly” and engage in 
structured Theraplay® activities with growing ease.
 
Both Molly and her mum demonstrated improved co‑regulation, with Molly showing stronger 
emotional control and sensitivity to others in the group. 

CASE
STUDY

STORIES OF…

https://www.beaconservices.org.uk/professionals-and-organisations/#mental-emotional-wellbeing
https://www.beaconservices.org.uk/professionals-and-organisations/#support-and-supervision


Developing a peer support network 
for adoptive families. 

Adoption UK’s 2025 Barometer shows  
that 65% of adoptive families experience 
violence in the home, while 77% say 
accessing support feels like a continual 
struggle, highlighting the urgent need  
for immediate, relational support.

We know that many adopted children  
have experienced trauma which can show 
up as distress, aggression and difficulty 
regulating emotions. Families often need 
immediate, relational support to feel 
understood and able to cope.

I’m not sure where else I would 
go for advice from people who 
instantly understand the challenges 
we face as adoptive parents. It is 
helpful and reassuring and there is 
real value in that. Thank you.
Adoptive parent

Peer support offers a different kind of 
connection grounded in lived experience and 
understanding. To further support adoptive 
families, Beacon Family Services secured 
funding from Adoption England to develop 
an active, facilitated, online peer support 
community for adoptive parents.

These groups generate:

 ◆	A depth of shared knowledge and insight,
 ◆	Advice on navigating systems,
 ◆	Signposts to resources, and
 ◆	Shared compassion.

To achieve our aim of supporting as many 
adoptive families as possible, we are actively 
seeking additional funding to expand 
capacity, provide targeted support, and 
strengthen ongoing peer development.

We keep pushing for support,  
even when we’re not sure what 
we need. Feeling seen, heard and 
understood is huge. You meet us 
as one of us, with compassion, 
empathy and humour.
Adoptive parent

“Having spent many 
years listening to families 
and supporting parents 
living with challenging 
behaviour, I have come to 
understand peer support 
has a unique ability to reflect 
our own experience back to 
us, helping us to see things 
more clearly. 

In a group of people  
who are walking the same 
path, there are no raised 
eyebrows or puzzled looks. 
People get it. Their empathy 
is grounded in reality and 
lived experience.”

Al Coates MBE CF
Associate Therapist Beacon 
Family Services

‘Walking with Families’  
Peer Support Network

Our Impact

Learn more about the service here
To help us fund this important and valuable service, please get in touch with us.

In the first month, 250 members joined the Walking with Families community, rapidly growing 
to 600 members within three months. During that time, the ‘Walking with Families’ community 
offered 250 hours of peer support to the wider network.

In September 2025 we created ‘Walking with Families’, an 
online peer support network and community, launched by  
Al Coates MBE, CF, a Social Worker, adoptive parent, and 
long-standing advocate for families experiencing child-to-
parent violence and aggression. 

Peer support groups complement therapeutic interventions, 
extend reach and offer families a greater sense of connection, 
safety, and hope. For adoptive families the ‘Walking with 
Families’ community offers much more than ‘a nice chat’. It 
is a supportive community where families can benefit from 
shared experience, feel less isolated and reduce feelings of 
shame and blame.

In his Churchill Fellowship Al explored peer support models 
internationally, bringing together learning from practice 
with his own lived experience to shape a model that is both 
expert-led and grounded in the realities families face.

The programme is supported by Beacon Family Services’ 
experienced Associate Therapist, Pete Brindley, who is also an 
adoptive parent. It offers a safe, welcoming space for parents 
to share strategies, reduce isolation, and feel more supported.

CASE
STUDY

Access & Inclusion
STORIES OF…

https://www.beaconservices.org.uk/families/
https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA


UNDERSTANDING & CONFIDENCE

Building Confidence 
by Developing Parents’ 
Understanding of their 
Child’s Needs

Through our work, we improve parents’ 
understanding of child’s needs and 

behaviours. As a result of improving parents’ 
understanding of their child’s needs, our 
work with families helps improve parents’ 
confidence – both in themselves, and in  
their ability to support, soothe and care  
for their child. 
 
There are over 80,000 children in care in 
England, and the number is rising (Coram, 
BAAF, UK Trauma Council, National 
Children’s Bureau, 2025). Most of these 
children have experienced early adversity, 
and they are four times more likely than  
their peers to have mental health needs. 

Foster carers often step in during times of 
crisis, but confidence can be fragile when 
behaviours feel overwhelming. Without 
timely support, carers can feel isolated 
and unsure how to respond, which risks 
breakdowns in care. 

When we were commissioned by Walsall 
Council to deliver early and preventative 
emotional wellbeing support for their 
children in care, we understood the need 
to develop carers’ confidence to provide 
children with the relational stability that 
truly makes the difference

Our work focuses on supporting 
foster carers to understand children’s 
behaviour through the lens of trauma 
and attachment. Through group-based 
programmes and individual therapeutic 
work, we support foster carers and their 
social workers to better understand and 
respond to children’s needs.

“Everyone was looking for a fix for 
my child. What my child needed 
was for me to be supported so I  
can provide what he needs.”
Parent attending therapeutic parenting group 
sessions with Beacon Family Service

“Sessions with Beacon Family Services) gave us more insight and 
understanding about ourselves and a greater understanding of our 
child and her behaviours and why they occur and how we can best 

support her and her emotions.”
Parent receiving support from Beacon Family Services 

Our Impact
By offering timely, preventative support 
to children in the care of Walsall Council, 
we strengthen carers’ confidence and 
understanding from the outset, helping 
to create greater stability for children and 
reducing the risk of challenges escalating. 
  
Alongside group support, we prioritised 
timely access to consultation, providing 20 
foster families with one-to-one therapeutic 
input within 2 weeks of referral. 

This year we increased the number of 
therapeutic groups we delivered for carers 
from three in 2024, to a total of five groups 
in 2025. 

n	 Routines and boundaries 
	 Making things feel more predictable and safe
n	 Connecting through play and everyday moments 
	 Building trust and closeness
n	 Comforting and soothing your child 
	 Using warm touch or calm presence to help them fee safe
n	 Encouraging your child to grow and try new things 
	 Supporting confidence and resilience

Read our stories of Building 
Confidence and Understanding

�	 Parenting with Theraplay®’: 
	 Janet and Paul’s Story

67%
of our support

available to families in Walsall was 
accessed by foster carers, special 

guardians and adopters

100%
of parents and carers

felt the sessions supported them 
to bring therapeutic parenting into 

their everyday relationships 

14%

29%

29%

29%

If you are a foster carer, or adoptive parent, 
please speak to your Social Worker about 

how we can support you. If you are caring for a 
child from Walsall, please contact the Support 

and Stability Team directly.  

If you would like to discuss how 
we could provide support to  
families in your area, please 

get in touch with us here.

https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA
https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA
https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA
https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA


When Janet and Paul reached out to us, they were worried 
they might not be able to keep caring for their teenage foster 
daughter. She had become involved in an unsafe relationship 
and was taking risks that left everyone feeling anxious and 
overwhelmed. Home didn’t feel safe or calm anymore, and 
the couple were starting to feel hopeless.
 
Rachel, a highly experienced Therapeutic Social Worker and 
Associate Therapist, began by really listening and creating a 
safe space for the carers to share their fears and frustrations. 
She “knew they needed to feel heard before we could think 
about strategies” so she validated their feelings and gently 
introduced curiosity about what might be happening beneath 
the surface. 

Together, they explored how their foster daughters’ early 
experiences of trauma could shape her behaviour, especially 
during adolescence.  
  
Through the lens of developmental trauma, and by talking 
about her daughter’s early experiences and what it may 
have been like for her, Rachel helped to bring their foster 
daughter’s early story to life. This helped Janet and Paul 
see her actions as a way of coping with fear and insecurity, 
instead of seeing it as defiance. 

Janet and Paul’s Story 

If you are a foster carer, or adoptive parent, 
please speak to your Social Worker about how 

we can support you.* 

“It was a safe space to 
off load and seek an 
understanding of what 
was happening to us 
as a family unit and 
through the sessions 
we were able to find 
new ways of seeing/
dealing with issues.”
Parent receiving support 
with Beacon Family Services

Through their work with Beacon Family 
Services they realised their daughter wasn’t 
being difficult; she was just trying to feel safe.
This shift changed everything. 

Janet and Paul began to focus on what they 
were doing well and how they could support 
each other as a team.

Rachel introduced simple, practical strategies 
based on playfulness, acceptance, curiosity, 
and empathy, tools that help carers connect 
with children who’ve experienced trauma. 

Over time, stress at home eased, 
understanding grew, and the family began  
to feel more hopeful and connected.

Our Impact

If you would like to discuss how we could 
provide support to families in your area, 

please get in touch with us here. 

CASE
STUDY

Building 
Confidence & 
Understanding

Parenting with 
Theraplay® 
Moments of playful connection, attunement 
and responsiveness help children feel safe, 
understood and secure. 

To support the development of therapeutic 
parenting and strengthen emotional 
regulation and relationships, we introduced 
a hands-on, experiential ‘Parenting with 
Theraplay®’ group programme for carers. 

Within group ‘Parenting with Theraplay’ 
sessions, carers are introduced to the core 
principles of Theraplay® and supported to 
apply these in their day-today parenting. 

Structured and playful interactions become 
therapeutic tools when the focus is on the 
quality of interaction between carer and 
child. The sessions are filled with beautiful 
moments of play which surprise carers with 
their simplicity and power. 

Our Impact 
These experiences help carers 
understand how to build safety, 
establish clear and safe boundaries, and 
support co-regulation. This improves 
a sense of stability for children, and 
reduces stress for the families.

Many carers who arrived stressed 
from difficult mornings leave laughing, 
feeling less alone and more hopeful.

“I tried the hand stack game at 
home. At first, my child pulled 
away, but then he started laughing 
and said, ‘Do it again!’ It was the 
first time in weeks we’d played 
without it ending in tears.”
Parent attending therapeutic parenting group 
sessions with Beacon Family Services

Over four weeks carers reflect together, 
with the support of our therapist, sharing 
what works well and what feels more 
challenging as they try out the ideas and 
games and begin to use them at home.

CASE
STUDY

STORIES OF…

https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA


 WELLBEING & LASTING IMPACT

Improved Wellbeing & 
Lasting Impact For Families

Families across the UK face increasing 
challenges in accessing timely, trauma-

informed, culturally relevant emotional 
support for children. 

Many struggle to find services that are led by 
qualified and registered therapists, inclusive, 
easy to navigate, and responsive to diverse 
needs. Many of the families we support are 
resettling, and also face numerous barriers 
including language.

Programmes supporting resettled families, 
such as Beacon Family Services’ ‘Project 
Salam’, are designed to improve both child 
well-being and parental self-efficacy while 
recognising the wider impact this has on 
families and communities. 

In addition to our therapeutic group support 
sessions, we brought resettled families together 
to share memories of their home countries and 
create drawings of flowers. These stories and 
drawings were then brought to life as silk panels 
painted by other refugee families and also 
professionals within the Family Hub community

Through Project Salam we have developed 
growing expertise in working with resettling 
families, supporting parents whose 
confidence and wellbeing have been shaped by 
displacement, trauma, and significant life change.

Our Impact 
In 2025, 178 people benefitted from 
Beacon Family Services’ ‘Project Salam’ 
support with all families reporting 
increased confidence in their parenting. 

For families who have experienced 
resettlement, the strong link between 
parental confidence and children’s 
wellbeing shows how strengthening 
parental confidence and connection 
creates lasting impact. Not only does 
our work improve family wellbeing, but 
it contributes to a stronger and more 
connected community.

The panels created as part of Project 
Salam now hang in the Family Hub 
in Sutton Coldfield as a lasting 
and visible expression of identity, 
contribution and belonging.

The Khan Family’s Story
When the Khan family, with their six children aged six  
to nineteen, arrived in Birmingham from Afghanistan  
through a government resettlement scheme, they  
carried the weight of loss and uncertainty. 

Despite practical support, stress and isolation were  
eroding their sense of togetherness. Their case worker 
referred them to Beacon Family Services and we offered 
something different through a therapeutic space to  
regroup and reconnect through play. 

Our Senior Therapist, Peppy, began by listening to their 
migration story and acknowledging the challenges each 
member faced.
 
With the help of an interpreter, she made sure everyone 
could communicate easily and feel comfortable. Then, 
 she introduced Theraplay® activities designed to help the 
family enjoy time together and feel more connected. 
  
Supporting the Khan Family through play didn’t erase 
hardship, but it offered lightness, connection and a vital  
step towards resilience and a sense of belonging.

“I feel happy now,  
I feel it in my heart.”
Mr & Mrs Khan’s daughter,12
on her experience of  
Project Salam sessions 

Our Impact
These sessions gave parents a chance to notice how their children were feeling and respond in 
ways that helped them feel safe and cared for. 

Over time, the Khan family began to laugh together again, relax in each other’s company, and 
rebuild confidence in their new life. The family now attends community events and Hamza, 18, 
feels more confident at college and the younger children are enjoying school. 

Read more Stories of Improved Wellbeing and Lasting Impact

�	 Creating Connection, Strengthening Community

Learn more about our Project Salam resettlement work.
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إذا كنت تغرق, فمن الممكن 
أنك تشعر
وحيد   ◆

غير مرئي  ◆
فاقد للحس  ◆

ما هي الكلمات الأخرى 
تي يمكنك استخدامها؟ ال

أفكار ممكن تدور ببالك
لا شيء يهم   ◆

لا أستطيع الكلام ، التخطيط   ◆ 
، التفكير أو اتخاذ اختيارات  

جسدي موجود و لكني   ◆ 
ا لست هن  

أي افكار أخرى يمكنك 
ا؟ اضافتها هن

أشياء يمكن أن تحدث 
لجسمك

◆ شد في العضلات 

◆ سرعة في دقات القلب

◆ التعرق

هل لاحظت شئ آخر؟

لا أشعر بالأمان مع أحد . ◆ أنا خائف . ◆ أريد أن أبقي نفسي آمن

أشياء يمكن أن تفعلها 
لتساعد نفسك

 راقب جسدك ، فهو يخبرك . 	
بما يجب عليك فعله    

لتشعر بالأمان  

ركز على تنفسك. 	

 مثل اليوغا أو التواجد في . 	
الطبيعة .أفعل شئ    

يساعدك أن تشعر بالتحسن  

أشياء يستطيع الآخرون 
القيام بها لمساعدتك

ا ، لكن لا تستخدم . 	 بً  كن قري
لغة العيون أو اللمس إذا    
كنت تشعر بعدم الارتياح  

 الذهاب للمشي إلى . 	
الحديقة معي  

 الاحتفاظ بالهدوء و في . 	
اللحظه  

الغرق
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92%
of children

accessing support through  
Project Salam showed an increased 

‘Positive Outlook’ (Stirling 
Children’s Wellbeing Scale)

100%
of parents

reported increased  
‘Confidence in Parenting’

CASE
STUDY

https://www.beaconservices.org.uk/families/project-salam-support-for-refugee-families-birmingham/


Improved parental confidence has a 
profound impact on wellbeing. By building 

a strong, trusting relationship with Beacon 
Family Services’ therapist, Peppy, family 
members felt safe to share memories of 
their past life, including telling her about 
the plants and flowers that shaped their 
everyday experiences in Afghanistan. 

Recognising the therapeutic value of these 
recollections, Peppy secured additional 
funding for a collaborative art initiative that 
celebrated these connections, and gave 
more families – like the Khan’s – a way to 
integrate elements of their rich heritage into 
their present lives in the UK.

Initial drawings by the Khan family 
inspired contributions from families 
from Syria, Afghanistan, and Ukraine, 
alongside professionals and artist 
facilitator, Alison Haynes.
 
Beacon Family Services is working to 
remove barriers, raise awareness, and 
ensure that more families can access 
the help they need. Our next step is to 
consolidate this learning and work with 
commissioners and partners to share 
the value of this approach more widely 
across the sector.

“It was a pleasure and a joy to be involved in 
this project. While I held the overall vision 
and facilitated the creative process, the true 
inspiration and imagination came from the 
participants themselves. 

Refugee families – both children and adults 
– along with the dedicated professionals, 
engaged fully and wholeheartedly in the 
artistic journey. Many shared that they found 
the experience not only enjoyable but also 
calming and relaxing.  

I was deeply inspired by the sense  
of community and collaboration that emerged 
during our sessions. The three panels we 
created together are a testament to that 
spirit, and I’m proud that they will be enjoyed 
by visitors to the space for years to come.”

Alison Haynes  
Artist Facilitator, Project Salam Silk Screen Project

We will strengthen workforce practice 
building more confident engagement 
with resettling families, and ensure 
that parental wellbeing is recognised 
as a critical foundation for children’s 
emotional safety and long-term recovery.

Improved Wellbeing & Lasting Impact

Creating Connection, 
Strengthening Community

STORIES OF…

Our Impact
Over four sessions, more than 50 refugee 
parents, children, and professionals worked 
together to create a stunning three-panel 
silk artwork. 

The process fostered calm, creativity,  
and community, resulting in a vibrant piece 
that now resides at Our Place Family and 
Community Hub in North Birmingham, a 
space used by Early Help, mental health 
professionals, and residents.
 
This legacy artwork serves as a lasting symbol 
of resilience and cultural pride, showcasing the 
positive contributions refugee families bring 
to their new communities while strengthening 
parental confidence and wellbeing.

“At Our Place Support we are 
incredibly proud to display this 
artwork, and grateful to Beacon 
Family Services for facilitating such 
a wonderful community project. 
It has been a joy to see everyone, 
including members of our own 
team, welcomed, encouraged, and 
inspired to contribute. The artwork 
brightens our community space, 
which is used by many community 
members and professionals every 
week.”
Kelly Round, 
CEO, Our Place Support

Learn more about our Project Salam resettlement work.

CASE
STUDY

https://www.beaconservices.org.uk/families/project-salam-support-for-refugee-families-birmingham/


REACH & INFLUENCE

Increasing Our Reach & 
Extending Awareness of 
Our Work

To help as many families as possible, it’s 
important for us to raise awareness of 

Beacon Family Services’ work.

When funding and capacity is limited, we 
understand the importance and value of 
finding new, fresh and creative approaches 
which continue to deliver positive outcomes 
for families, as well as value for professionals 
and organisations.

We do this by:

◆	 providing evidence-based support that  
	 helps parents meet children’s emotional  
	 needs sooner, 

◆	 building trust and engagement through  
	 clear communication and inclusive  
	 practices, and

◆	 improving the accessibility and visibility  
	 of our service to enable us to reach more  
	 families, professionals and partners.

In 2025, we were proud to launch a public 
exhibition, ‘Compensare: For the Swallows 
We Weigh’ in collaboration with Incidental 
Artist, Marley Starskey Bulter, and Eastside 
Projects. 

This past year, we also strengthened our 
online support, further developed our digital 
resources and improved awareness of our 
services to support families either unfamiliar 
with our work, not accessing our support or 
living outside of the West Midlands.

In choosing creative and engaging 
approaches to share our work, we invite 
families, funders, and professionals to 
recognise the necessity and value of our 
work more clearly.

Our Impact
During the ‘Compensare: For the Swallows 
We Weigh’ launch and associated events 
programme, we brought together partners, 
professionals, and parents and carers 
and facilitated conversations relating to 
children’s mental health and wellbeing. 

The exhibition and the physical space we 
created supported those attending to 
share insights, enrich their experience of 
supporting families, develop a mutual 
understanding of the work and encourage a 
joined-up approach to improving children’s 
mental health.

Read more Stories of Reach & Influence

�	 Compensare: For the Swallows We Weigh – 
	 Marley Starskey Butler’s Story

Learn about our professional development 

or apply to work with us

88%
increase in families

accessing our free, online 
support and resources

91%
increase in awareness

of our services

1359%
increased offer

of free, online content 
content to support  
adoptive families

444
people attended

the launch at Eastside Projects

12
new families

tried Theraplay® activities  
in the exhibition gallery

https://www.beaconservices.org.uk/professionals-and-organisations/#professional-development
https://www.beaconservices.org.uk/professionals-and-organisations/#work-for-us


Thank you to 
Marley and the 
team at Eastside 
Projects for 
this incredible 
exhibition.

Our Impact
The exhibition allowed us to share the real-life stories behind our therapeutic work and 
embody our mission to enable parents, carers, professionals, and partners to improve 
children’s mental health through playful, relational connection.
 
In sharing the hard-won triumphs, moments of connection, shifts in confidence, and the 
rediscovery of joy through art with a wider community of families, professionals and partners, 
we were able to:

◆	 share the experience of therapeutic play 

◆	 help others see and feel the impact of relational care

◆	 give a voice to adoptive and fostering families, and the professionals providing support

◆	 highlight the impact of systemic pressures on families

MARLEY STARSKEY BUTLER’S STORY
 
“I am an interdisciplinary artist and qualified 
social worker, currently undertaking a PhD in 
Art and Design. My practice weaves together 
storytelling, memory, and emotional 
landscapes to explore how people make 
meaning of personal and collective narratives 
within systems of care. 

My professional and familial experiences in 
child protection, fostering, adoption, and 
mental health directly informed this project 
and shaped my approach to it. The work 
grew out of time spent with Beacon, through 
conversations with staff and observing their 
use of Theraplay with children and families. 

The artwork evolved through listening and 
responding to insights gained during these 
encounters. Eastside Projects curatorial 
guidance and collaboration were essential 
in shaping how the work was presented and 
experienced.
 

The resulting works hold multiple 
functions, including raising awareness of the 
complexities of adoptive and kinship family 
life: the joys, challenges, realities, and hope. 

Set against a backdrop in which political 
priorities and funding decisions continually 
shape access to therapeutic services, the 
exhibition illuminates how these systemic 
forces intersect with the lived realities of 
families and the professionals who support 
them, foregrounding care, connection, and 
the value of relationships.
 
The exhibition invited audiences to engage in 
physical and sensory ways, such as removing 
their shoes and stepping onto the carpet that 
forms part of the work, before observing, 
listening, and spending time with the installation. 

This approach supported visitors to find 
their own way through the work, creating 
space for reflection, curiosity, and empathy.”

Marley Starskey Butler 
Incidental Artist and Social Worker 
Beacon Family Services Artist-In-Residence 2025

Learn more about our work with families.  
 
How we build connection through relational support 
How we improve access to inclusive, therapeutic support for families 
How we improve parents’ understanding of their child’s needs, build confidence and improve 
outcomes for children 
How we improve overall family wellbeing, and create lasting impact

In 2025, we raised awareness of our work 
through an art installation and exhibition 

entitled ‘Compensare: For the Swallows 
We Weigh’. 

Working in collaboration with incidental artist 
and social worker, Marley Starskey Butler, 
and Eastside Projects, a community art space 
in Digbeth, we shared the experiences of 
families and the work of the therapists and 
Social Workers who support them.

‘Compensare:  For The 
Swallows We Weigh’

CASE
STUDY

Increasing Our Reach & Extending Awareness
STORIES OF…

https://www.beaconservices.org.uk/professionals-and-organisations/#mental-emotional-wellbeing


Hannah’s Story
VOLUNTEERING WITH BEACON FAMILY SERVICES

In 2019, just before the Covid pandemic, Hannah undertook 
Theraplay® training, generously funded by Sutton Coldfield 
Charitable Trust. 

“I remember practising with my nephew and niece on Zoom” 
Hannah recalls. “You’ve got to learn how to adapt quickly –  
to be able to listen more and empathise more. It’s the nature 
of the work. I’m always learning new skills and putting those 
skills into action.” 

Sutton Coldfield Charitable Trust’s investment in Hannah’s 
training, coupled with the challenges of Covid, meant that 
Hannah both deepened her practical knowledge of Theraplay® 
and learned to support remotely delivered sessions. 

Throughout the pandemic, Hannah regularly supported our 
remote Connect 4 Kids sessions, gaining confidence as she 
in supported the team to continue providing a meaningful 
experience for parents and children. 

OUR TEAM

The Team Who Make  
Our Work Possible

We have a wonderful team at Beacon 
Family Services who are deeply 

committed to providing families with the 
best support possible. 

In a year of wide-spread funding cuts, it is 
because of their efforts, fresh thinking and 
adaptability that Beacon Family Services can 
continue supporting families with accessible 
therapeutic support.  

We were also pleased welcomed Kath 
Scott as a non-executive Director. Kath has 
served as a Councillor in Birmingham since 
2018, championing fair access to support 
and education for children with special 
educational needs. 

Kath brings valuable insight from her 
role on Birmingham City Council’s Health 
Scrutiny committee, with a particular 
focus on children’s mental health. She will 
support us to continue to widen access and 
share our practice to influence how support 
is delivered across the system. 

Our Impact
Six years later, Hannah continues to volunteer at our weekly 
Connect 4 Kids group working alongside our Therapeutic 
Practitioner, Nikki Veszpremi, supporting families through 
their life challenges and getting to know their needs. 

Her journey shows how investing in people can have a 
lasting impact both in the support families receive and in 
the confidence skills and purpose people can gain through 
volunteering.

“There is room for innovation and ideas 
by staff at Beacon Family Services within 
a context of supportive scrutiny from 
our Board members, regular reflective 
supervision, high-quality colleagues, 
associates and loyal volunteers which makes 
this an exciting team to be a part of.”

Peppy Hills
Senior Therapist

“Each year in which Beacon Family Services 
has been delivering, there has been a need to 
nuance our strategy and delivery model. 

This is a function of both a fast-moving 
funding environment and an evolving picture 
of needs among the families and children 
we support. What stands out is how the 
organisation stays closely connected to those 
it serves listening, adapting and responding 
in real time. 

I am particularly proud of how lived 
experience, from parents and young people, is 
actively shaping the service. I am really proud 
of how Beacon Family Services has been able 
to adapt quickly to best meet those needs’.

Jim Barton CBE 
Director General (Interim)Probation  
His Majesty’s Prison and Probation Service  
Ministry of Justice 

“I really enjoy it! It can be  
quite challenging at times and 
also rewarding. There have 
been so many opportunities 
for learning and it’s a really 
good fit with my background 
in the third sector. 

I look forward to more 
opportunities, and to helping 
even more families with Beacon 
Family Services in the future.”

Hannah

“You can see people relax 
during the play-based 
activities and you can see  
the joy on their faces. ”

Hannah, Beacon Family  
Services Volunteer
on her experience of 
supporting Connect 4 Kids 
 group Theraplay® sessions

Meet the members of our team

CASE
STUDY

https://www.beaconservices.org.uk/about/


OUR TEAM

Sarah’s Story
SARAH MCAULEY
Parent Representative To The Board

Sarah first connected with Beacon Family Services as a 
parent seeking support for her children. 

Like many families, she experienced how difficult it can be 
to find accessible, practical help locally particularly when 
navigating the complexities of neurodiversity.Today, as Parent 
Representative and Board Member, Sarah brings that lived 
experience directly into leadership. 

Her role is not simply to reflect on past experience, but 
to actively shape how the organisation remains relevant, 
accessible and responsive to families’ needs.

Sarah takes a strong interest in how we communicate our 
offer, supporting the team to think carefully about who 
needs to know about services, how families find support, 
and how barriers to access can be reduced. 

She has worked alongside the team during development 
sessions, helping to shape our values and ensuring they are 
grounded in the realities of family life.

Through her experience she brings a perspective about the 
kind of support needed for families to balance the demand 
of parenting. 

Her contribution strengthens our ability to respond to real-
world challenges ensuring services remain rooted in lived 
experience while continuing to adapt and sustain impact 
over time. 

Our Impact
This year also highlighted the long-term impact of our work 
across generations. 

Sarah’s eldest son Eoin, who previously accessed support, 
returned as a Youth Panel member, leading a summer group 
and sharing insight from his own experience. 

Eoin’s contribution reflects the lasting value of early support, 
and the importance of involving young people in shaping 
services designed for them.

”Too often, families only get 
support when things have 
reached crisis point. What 
I hope to do through my 
role is help strengthen early, 
accessible support so more 
children and families can get 
the help they need, when  
they need it.

Families don’t just need 
support. They need to be able 
to find it, understand it, and 
feel it’s for them. 

My role on the Board is to 
make sure we stay close to 
that reality. It’s about keeping 
Beacon Family Services 
relevant, accessible and 
responsive, so families don’t 
feel as lost as I once did.”

Sarah McAuley,  
Parent Representative  
to the Board

“I don’t have to do back 
massages anymore – I 
can just imagine it. I now 
consider myself way, way 
calmer than I was ten years 
ago, and having those 
sessions helped. 

That’s why I wanted to  
come back and be part of the 
Youth Panel, so other young 
people can have that same 
support when they need it.”

Eoin McAuley,  
Youth Panel Member of Beacon 
Family Services 

Meet the members of our team

CASE
STUDY
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INCOME & FINANCES

How We Managed  
Our Finances

At the same time, demand for support 
increased. 

As we expanded delivery to meet this 
need, costs rose accordingly, alongside 
wider inflationary pressures. In response, 
we made a deliberate decision to prioritise 
continuity of support for families and use 
our resources. 

The board sign off and approve the budget 
for the year and review the management 
accounts and cashflow at each board meeting. 
The Board have been very supportive of the 
need to develop forward looking forecasts 
at speed that may deviate from the original 
budget but stay true to the core purpose. 

In 2025, the Beacon Family Services’ Board 
approved the use of unrestricted reserves 
to ensure that children, parents and carers 
were not left without help. This resulted in 
a planned deficit of £22.4k, with reserves 
reducing from £57k while remaining at a 
healthy level.

Importantly, this agile approach 
strengthened our impact.

Income Statement 1-11-23 � 31-10-24 1-11-24 � 31-10-25

Revenue £252,268 £276,367

Traded Income & donations £108,515 £139,069

Grant Income £144,407 £137,298

Running Costs £249,717 £298,790

Surplus £3,205 -£22,423
2025 brought a challenging and changing 
funding environment, with unexpected 
shifts including reduced funding for adoptive 
and special guardianship families, and a 
temporary gap in National Lottery income. 

Despite this, we saw continued confidence 
in our work. 

Total income grew by 9.6%, driven by 
increased support from traded income, 
donations, and longstanding funders who 
continue to invest in our approach. This 
reflects ongoing recognition of the value 
and impact of relational support.

2024 2025

£108K
Traded Income

£144K
Grant Funding

£137K
Grant Funding

£139K
Traded Income

£276K£252K

As we move forward, we are rebuilding reserves through further developing our 
diverse income stream and trusted partnerships with a clear commitment to delivering 
meaningful, lasting impact for families and communities.
 
We remain immensely grateful to the funders whose support continues to make our 
valuable work possible:

Our Impact
By refining our delivery models and improving our efficiency without affecting outcomes for 
families, our therapists were able to support 1217 children at an average cost of £1,469 per child. 

We supported more families and the return on investment rose from £1.28 to £1.59 for every 
£1 invested. Despite sector-wide funding cuts, in 2025 Beacon Family Services generated over 
£1,000,000 of system value, and reduced pressure on specialist services like CAMHS.  
 
This represents an average cost-savings of £869 per package of support compared to the 
average CAMHS delivery cost of £2338 per package of support (Children’s Commissioner, 2025). 

Read our full 2025 Social Impact Report 
Find out how you can help us fund much needed, accessible  

support for families, children and young people. 

https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA
https://beaconfamilyservices.beaconforms.com/form/8e285e28?_gl=1*d9d5ue*_ga*NzA2NjcwOTc2LjE3NzkxODMxMTM.*_ga_ZVQ4L6LF9Q*czE3ODA2NzYwMDQkbzIxJGcxJHQxNzgwNjc2NDQ5JGo2MCRsMCRoMA

